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METROPOLITAN TRANSPORTATION COMMISSION
SHORT RANGE TRANSIT PLAN GUIDELINES

BASISOF THE SRTP REQUIREMENT

Federd gtatutes require that the Metropolitan Transportation Commisson (MTC), in partnership with the
gate and with loca agencies, develop and periodicaly update along-range Regiona Transportation Plan
(RTP), and a Transportation Improvement Program (T1P) which implements the RTP by programming
federd funds to transportation projects contained in the RTP. In order to effectively execute these planning
and fund programming responsbilities, MTC, in cooperation with Region 1X of the Federd Transt
Adminigration (FTA), requires each trangt operator receiving federa funding through the TIP (federa
grantees within the M TC region) to prepare, adopt, and submit an SRTPto MTC.

SRTPsarefunded in part by FTA Section 5303 funds for which MTC isthe grantee. MTC in turn makes
these funds available to digible trangt operators through a funding agreement between MTC and the
individua operator. These guideines describe the purpose, planning horizon and frequency of updates for
the SRTP, and provide detail relative to the tasks and subtasks outlined in the funding agreement.

SRTP PURPOSE
A. To serve as amanagement and policy document for the trandt operator, as well as ameans of
annudly providing FTA and MTC with information necessary to meet regiona fund programming
and planning requirements.
B. Tocdearly and concisdly describe and judtify the trangit operator’s capita and operating budgets.

C. To submit requests for federd, state, and regiona funds for capital and operating purposes through
MTC' s Trangt Capitd Priorities, and inthe MTC TIP.

D. To assessan operator’ s financia capacity to carry out proposed levels of operations and the
associated capita improvement plan. Thisasssts FTA in making its own assessment of an
operator’sfinancia capacity.

E. Toregulaly provide MTC with information on projects and programs of regiond sgnificance, which
indude: funding and scheduling of expansion projects included in MTC Resolution No. 3434,
provison of paratrandt service to persons with disabilities, older adults and others; compliance with
federd Title VI reporting requirements, Environmenta Justice outreach and public participation, and
related service planning; results of the most recent FTA Triennid Review and related corrective
actions.

F. To providethe bassfor inclusion of an operator’s capita and operating programsin the RTP.
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G. Thegods, objectives, and standards specified in an operator's SRTP serve as abasis for the
assessment of the operator’ s performance conducted as part of the MTC Triennial Performance
Audit of the operator.

THE SRTP AND THE OPERATOR’'SGOALS, OBJECTIVESAND STANDARDS
Gods should reflect the mgjor areas of concern for public transit operators, for example:

»  scheduling and route planning o safety and security

o svicerdiability » funding and reserve paolicies

* gysem effectiveness e customer sarvice

* gydem efficiency » datutory and regulatory compliance

Objectives should be comprehensive (there can be severd objectives under each god). Service standards
should be specific, measurable and quantified where feasble. Goals, objectives and standards should
reflect the basis under which new service would be deployed and existing service increased or reduced.

PLANNING HORIZON

The planning horizonis aminimum of ten years. However, alonger planning horizon may be required if
necessary to reflect sgnificant capita replacement and/or rehabilitation thet would not fall within the ten
year period (e.g., ralcars, ferryboats, bus subfleet). A longer planning horizon may aso be required if
necessay to capture the capita or operating budget implications of sgnificant changesin sarvice (eg., ral
extensgon coming on line, Regiona Express Bus deployment).

FREQUENCY OF UPDATES

“Rull SRTPs’ must be completely updated every four years, in the year preceding a Regiona
Trangportation Plan update. In the interim years, MTC requires & aminimum that an operator develop and
update a “Mini-SRTP”. The scope of both the Full and Mini-SRTPs is explained bel ow.

REFERENCESTO MTC RESOLUTIONS
These guidelines make reference in certain sections to the following MTC Resolutions:

* MTC Resolution No. 3434, “Regiond Trangt Expanson Policy.”
* MTC Resolution No. 3176, “Procedures for Evaluating Trangt Efficiency Improvements.”

 MTC Resolution No. 3515: “Trangt Capitd Priorities, Economic Recovery Principles, Policy
Governing the Use of FY 2003-04 FTA Section 5307 Funds.”

* MTC Resolution No. 3427, revised, Attachment C3: Regiond Transportation Plan 100% “ Trangit
Capitd Shortfal” policy.
* MTC Resolution No. 3055, revised: “Regiond Transt Coordination Implementation Plan.”
MTC gaff will eemail eectronic copies of these resolutions to interested parties upon request.

ONBOARD SURVEY
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MTC conducts aregiona onboard survey every four years. The first survey was completed in FY 2006-
2007 and is available at http://www.mtc.ca.gov/maps and_dataldatamart/survey/2006_trangit.ntm. Every
effort has been made to ensure that the survey provides useful information to MTC and the operators. The
next survey will be conducted in FY 2010-2011. Operators are expected to participate with MTC and its
consultants on any survey design modifications and to provide access on its system to survey takers.

SCOPE OF THE FULL SRTP
The Full SRTP must contain at least the information described in this section. Where applicable, sub-
sections that are required to be included in the Mini- SRTPs are |abeled as such.

1. Title Page
The title page mugt include the words “ Short Range Trangt Plan,” thefiscd years covered by the plan,
the officid name of the trandt operator, the date gpproved by the governing board, and the following
Satements.

Federa trangportation statutes require that the Metropolitan Transportation Commission
(MTC), in partnership with state and local agencies, develop and periodically update a
long-range Regiond Transportation Plan (RTP), and a Transportation Improvement
Program (TIP) which implements the RTP by programming federd fundsto
trangportation projects contained in the RTP. In order to effectively execute these
planning and programming respongbilities, MTC requires that esch trangt operator in its
region which receives federa funding through the TIP, prepare, adopt, and submit to
MTC a Short Range Transt Plan (SRTP).

(Thisisalso a requirement for Mini-SRTPSs.)

2. Oveview of Transit System

A. Brief Higtory (eg., year of formation, facilities and fleet development, changes in service focus
aress, key milestones and events).

B. Governance.
1. Typeof unit of government (e.g., City, joint powers authority, trangit district).
2. Composition and nature of representation of governing bodly:

a.  Number of members,

b. Elected or gppointed (if appointed, how, and what agencies and/or groups do members
represent (e.g., cities, county, generd public);

c. Current members and terms.

C. Organizationa Structure (use graphic formet).

1.
2. Reporting relationships.

3.

4. Labor unions representing agency employees and length of current contract(s).

Management and staff positions.

Contracted transportation services (name of contractor(s), length of current contract(s)).
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D. Trangt Services Provided and Areas Served —Describe fixed route, demand responsive, and
connecting services and areas served, and the number of vehicles required for each type of service.

1. Fixed Route (includes bus and rail):
a Locd,
b. Express,
c. Other commuter service (e.g., subscription service);
d. Services provided in partnership with others (funding contributions or policy oversight);
e. Accommodation of bicycles.
2. Demand responsive (includes operator-provided services and services provided under
partnership agreements):
a. Gened public;
b. Americans With Disabilities Act (ADA);
c. Personswith disabilities (non-ADA);
d. Older adults.
3. Connecting services provided by others.
E. Fare Structure — Describe fare structure for fixed route and demand responsive services, and for
interoperator transfers.
1. Fixed Route Fares:
a. Singlefare (adults, seniors, sudent/youth);
b. Discounted and/or multi-ride fares (adults, seniors, student/youth);
C. Recent changesin fares,

2. Demand Responsive Fares.
a. Snglefae
b. Discounted and/or multi-ride fares;
c. Recent changesin fares (include the year(s) in which the change(s) took place);

3. Interoperator Transfer Arrangements and Fares

a. TransLink® (if currently deployed);
b. Other proof of transfer;

F. Revenue Fleet — Provide agenera description of the revenue vehiclelvessd flegt. 1dentify MTC
Regiond Express Buses separately. The description can be in narrative or graphic format, or a
combination of both. (This description differs from the detailed inventory required under Section 6
of these guiddines) Indude the fallowing information:

1. Typesof vehicles'vessals operated (e.g., standard bus (any length), trolley bus, articulated bus,
over-the-road coach, cutaway van, standard van, minivan, cable car, passenger ferryboat,
heavy ral, light ral);

2. Number of each type of vehiclelvesd;
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3. Recognizing that each type of vehicle might be used in multiple types of service, type(s) of
sarvice in which each type of vehicleis used (e.g., locd, express, commuter, demand
responsive).

G. Exiging Fadlities— Describe individua or grouped facilities, according to the categories listed
below.

1. Adminigrétive (locations, age, functions located within);

Maintenance and Fueling (type, locations, age);
Vehicle'Vessdl Storage/Staging (locations, age, capacity);
Park-and-Ride (locations, age, capacity);

Stations and Stops (type, locations, age, basic amenities);
Right-of-Way, Track or Guideway;

Bicycdle Fadilities.

No g~ owbd

3. Goals, Objectives and Standards

A. Describe the process for establishing, reviewing, and updating gods, objectives, and standards.
Goals and objectives should be comprehensive and address dl mgjor areas of operator activities,
including principles and guiddines under which new service would be implemented. Performance
standards should address both the efficiency and effectiveness of the services provided by the
operator.

B. Portray and discuss new or revised goas and related objectives and standards; and identify changes
from prior SRTP.

4. Service and System Evaluation

A. Evduae route-leved and sysemwide performance againgt current service standards (if illustrative,
portray loca, express or commuter service, or other intercity service separately). Describe the
evauation process. Evauate the most recent year for which complete datais available. At a
minimum, evauate performance measures rdating to effectiveness and efficiency. Key performance
measures could include passengers per revenue vehide hour, passengers per revenue vehicle mile,
percent of capacity used, revenue to total vehicle hours, operating cost per revenue vehicle hour,
operating cost per passenger, and on-time performance. A retrospective portraya of performance
(e.g., prior five to ten years) may be warranted to exemplify trends. Identify and evaluate MTC
Regiona Express Bus service separately. Where the evauation idertifies deviations from service
standards, describe proposed remedies, including service expansion and/or contraction. Use
narretive, tables and other graphic formats as warranted. (Thisis also a requirement for Mini-
SRTPs, but isreduced in scope. See section on Scope of Mini-SRTPS.)

B. Provide athree-year retrogpective of revenue service hours, revenue service miles, and patronage.
Evduate and discuss Sgnificant changes. (Thisis also a requirement for Mini-SRTPS.)

C. Describe and discuss equipment and facility deficiencies, and describe proposed remedies.
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D. Destribe any involvement in MTC' s “Community- based Transportation Planning Program”
(“CBTP’). Describe any specific fixed-route solutions to trangt gagps recommended through the
CBTP process and the status of their implementation. Describe any services funded specifically to
address welfare-to-work and/or low-income transportation needs and the source(s) of funding (e.g.,
Lifdine).

E. ldentify paratrangt services provided in compliance with the paratrangt provisons of the Americans
with Disabilities Act (ADA). Reference planned new activities, major service changes, or
procurement of capital equipment to support ADA or other paratrangit, did-a-ride or demand
respongve sarvices. [dentify other paratrangit services with which services are coordinated, and any
proposed revisons or improvements to fixed route services intended to enhance their usage by
seniors and/or by personswith disghilities.

F. Providethe date of the agency’s most recent federd Title VI andysis and report, and discuss any
service deficiencies identified in the report. Generaly describe the process used for complying with
FTA Circular C4702.1. Attach the most recent triennid Title VI report, plus any subsequent Title
V1 reports, to the SRTP in an appendix.

G. Providethe date of the agency’s most recent FTA Triennid Review, and describe related remedia
actions undertaken or currently underway in response to the review.

5. Operations Plan and Budget

A. OperationsPlan
The operations plan sats forth the intentions to provide fixed route and paratransit services over the
SRTP period. Document the ongoing evauation of services and systems with respect to adopted
gods, objectives and standards, and legal and regulatory requirements, subject to financd
condraints.

1. Describe the modes and types of trandt services to be operated over the plan period.
Separately identify service provided in partnership with others:
a. For the continuation of existing service, refer to or summarize the descriptions provided
under Section 2, Subsection “D”, Trangit Services Provided and Areas Served;
b. For the deployment of new service, identify the mode, and describe the service
characterigtics using the format used in Section 2, Subsection “D,” above. Separately
identify new service(s) contained in MTC Resolution No. 3434,

2. Separately describe planned new activities or service changes relative to paratrandgt services
provided in accordance with the Americans with Disabilities Act (ADA sarvice).

3. Separately describe any proposed revisons or improvements to fixed route services intended
to enhance their usage by persons with disabilities and older adults.

4. Wherereductionsin service levels are required in order to achieve a baanced operating
budget, describe the reductions and assess their impact on the affected service areas and
communities.
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5. Portray the levds of service planned — Use atable (or other graphic format) to portray
planned levels of service hours and sarvice miles. Separately identify the following:
a. Fixed route modes by type (e.g. local, express’commuter);
b. Demand responsive modes by type (e.g., ADA, nornt ADA older adult);
c. Expanson sarviceincluded in MTC Resolution No. 3434,

The table (or other graphic format) shal clearly identify service expansion and/or reduction by
the year of planned deployment (expansion) and/or eimination (reduction). There shall bea
rational relationship between the information portrayed and the “ Service and System
Evauation” section of the SRTP. (Thisis also a requirement for Mini-SRTPs.)

6. Describe and discuss planned (not yet implemented or underway) service changes in response
to the most recent federd Title VI report and/or FTA Triennia Review.

B. Operations Budget
Demongtrate that planned leve of trangit service over the planning period, indluding rehabilitation
and replacement of capitd assets, is sugtainable. Take into consideration expense forecasts,
regiona and locd revenue projections, fare policies, labor or service agreements, competitive
demands on funding, regiond priorities and policies. The budget should reflect a“basdineg’ leve of
sarvice, taking into consderation the existing level of service at the time of publication of the SRTP.
Committed service changes must dso be defined, with their expenses and revenue separately
identified in the operating and capitd financid plan tables. Provide sufficient detail to dlow a
reviewer of the SRTP to evauate costs of implementing the operating and capitd plans, and
compare the total with anticipated revenues available during the study period.

The narrative must specificaly explain, and the spreadsheet clearly isolate in the gppropriate yeer,
by mode, any mgor change in service hours and miles due to deployment of new service or mgjor
service reductions.

The narrative must specificaly explain, and the spreadshect clearly isolate by year (e.g., through
individud line items) the following:

» Changein fare revenue due to afare increase or decrease.

» Changein fare revenue due to a change in the level of service.

» Changein expenses due to achangein the level of service.

» Changein expenses due to alabor or service contract change.

All operations expenses and revenues are to be stated in year of expenditure dollars, with the
assumed escalation factors stated. All sources of revenue shown in the operations and in the capita
financid plan should beidentified individudly. All assumptions that relate to expenditure and
revenue estimates must also be documented, including specification of ridership or sales growth (if
appropriate) separately from inflation forecasts.

1. The operations budget must be sustainable and generally baanced each year over the period of
the SRTP, using currently available or reasonably projected revenues.
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. Whereincreasesin loca revenues (e.g., fares, salestaxes, generd fund revenues) are required
in order to sustain existing service levels, describe and discuss the steps and timelines needed
to achieve the revenue increases, and the contingent policies and actions that will be taken if the
proposed revenue increases do not materidize.

. Fixed route and demand responsive services may be portrayed separately or in a single budget;
however, the expenses and revenue for each must be separately identifigble if portrayed in a
sngle budget.

. Describe planned fare increases and/or decreases, and/or changesin fare policies, including the
year(s) these changes are planned to take effect. Describe planned changesin interoperator
transfer arrangements and/or fares (this pertains to interoperator fares themsalves, not to the
means of fare collection; i.e, TransLink®) Note: as set forth in MTC Resolution No. 3176,

fare and local discretionary revenue contributions are expected to keep pace with inflation, and
fare structure shal comply with regiond policy on fare coordination (Resolution No. 3055).

. Separately identify funding sources and amounts to support operating budgets for ADA
sarvice, and any other paratransit or demand responsive services available to older adults
and/or persons with disgbilities.

. If applicable, discuss Strategies to address dimination of FTA Section 5307 Preventive
Maintenance funding for operations as prescribed in MTC Resolution No. 3515.

. Separately identify and describe funding contributions (expended or received) for services
provided in partnership with others.

. Themulti-year operating budget shdl utilize MTC projections of regiond operating revenues.
Locd funding sources (e.g., trangportation sales tax) that will expire during the period covered

by the plan shal not be assumed to continue beyond their expiration dates, unless specific
renewals have been approved. In order to portray the operating budget:

a. Forecast operating costs shdl be portrayed in a manner that digtinguishes sgnificant
expangon and/or contraction of existing service, and the introduction of new service;

b. Thebasisfor the operating cost forecasts shall be clearly portrayed (e.g., cost per
service hour and service hours);

c. Theforecast escaation rates (revenue and expenses) must be clearly portrayed;

d. Indicate reserves available for operations and changes to reserves over the period of the
SRTP, including anticipated unallocated TDA reserves,

e. Budget levels must corrdate with the changes in service identified in the “ Operations
Pan.”

f.  Identify sources of operating revenue:
i. Fares
ii. Property taxes (directly levied, levied by others);
iii. Bridgetolls(directly levied (eg., GGT), MTC 2% tdll revenues, MTC 5%
unrestricted generd fund, MTC Regiona Measure 2);
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Sdestax (AB 1107, directly levied (e.g., trandt digtrict), levied by others (e.g.,
county sales tax measure (identify Measure));
Contributions from JPA partner funding agencies,

Federa (FTA section 5307 Operating Assstance, FTA section 5307 Preventive
Maintenance, FTA section 5311, STP Preventive Maintenance, CMAQ Operating
Assigtance (new service), Jobs Access Reverse Commute, New Freedom);

Regiond (MTC Lifdine, Air Didrict);

Advertisng;

Earned interet;

BART coordination funds (TDA, STA, BART didrict funds);
TDA (directly apportioned, contributed by others);

State Trangt Assstance [(directly apportioned, contributed by others) — Revenue-
Based, Population-Based (Small Operators, Northern Counties, Regiond
Paratranst, MTC Regiona Express Bus)].

C. Inaddition to future year forecasts, the SRTP should include a three-year retrospective of
audited (if available) operating expenses and revenue.

(Thisisalso a requirement for Mini-SRTPs.)

6. Capital | mprovement Program

Describe and discuss the capita programs (vehicles, facilities and equipment) required to carry out the
operations and services set forth in the operating plan and budget. The Capitd Improvement Plan (CIP)
should provide the basis for requests for federd, state and regiona funding for capitd replacements,
rehabilitation, and expangon projects. While the CIP does not have to be financidly constrained to the
extent that the operations budget does, it should reflect the operator’ s reasonable expectation of
funding, particularly as outlined in MTC's Regiona Transportation Plan. MTC has reaffirmed its prior
RTP commitment to fund 100% of the trangit capita shortfdl, subject to certain conditions as set forth in
MTC Resolution No. 3427.

Note: the replacement schedules for vehicles and other capita items shall reflect agreements that
resulted in the temporary diversion of FTA Section 5307 funds to “preventive maintenance’.

A. Bassfor Revenue Vehicle/\Vessa Projects and/or Proposals, for Replacement, Rehabilitation, and

Expangon.

1. Describe and discuss policies (or bass), and judtification for vehicle replacement:
a. Lifecyde consgderations (current vehiclesivessdls);
b. Passenger amenity considerations (vehicles to be acquired);
c. Mode of power and/or emissions consderations (vehicles/vessals to be acquired);
d. Other consderations (e.g., safety, lack of availability of service parts for current
vehiclesivessls)

2. Describe and discuss policies (or basis), and judtification for rehabilitation/retrofit:




MTC Resolution No. 3532, Revised

Attachment A
Page 10 of 16
a. Lifecycle consderdions,
b. Passenger amenity consderations,
c. Emissons congderdtions,
d. Other consderations.

3. Describe and discuss policies (or bas's), and justification for proposed fleet expansion (or
contraction):
a. Rdationship to fixed route or demand responsive operations plan;
b. Badsfor type(s) of vehicles/vessds desired (expansion).
c. Number and type(s) of vehiclesto be removed from service (contraction), including
intended disposition (e.g., sale, placed for lease, salvaged).
4. Current Revenue Vehide/Vessd Heet Inventory: Identify items*“d’ through “k” below
individudly or by subflegt. Identify MTC Regiond Express Buses separately.
a. Manufecturer;
b. Year of manufacture;

I dentification number (individua VIN or VIN sequence for subfleets);

. Length of vehicle(s)/vessd(s);

Sesting cagpacity of vehicle(s)/vessd(9);

Whedchair capecity of vehicle(s)/vessH (s);

Vehicle/'Vess type (eg., mini van, sandard van, cutaway van, stlandard motorbus,
articulated motorbus, trolley bus, articulated trolleybus, over-the-road coach, light rail,
heavy rail, passenger ferryboat, diesd-electric locomoative, trailer car);

h. In fixed route service or demand responsive service;

i. Mode of power (eg., diesdl, CNG, LPG, gasoline, dectric, hydrogen fud cdl, hybrid

gasoline-dlectric, diesd-€dectric locomotive, trailer car not powered).

j. Hasmgor rehabilitation of the vehicle(s)/vessd(s) been performed; if yes, how many years
of service life were added;

K. Year the vehicle(s)/vessd(s) will be retired from service (even if thisis beyond the time
horizon of the SRTP);

5. VehideVessd Replacement: Identify items“d’ through “k” below individudly or by subflest,
showing the number of replacement vehicles'vessalsto be placed in service per year over the
planning horizon

a. Number of vehicles/vessalsto be replaced;

b. Anticipated year of manufacture of replacement vehicle(s)/vess (s);
c. Year vehicleg(s)/vessa(s) will be placed in service;

d. Length of vehicle(s)/vesd(s);

e. Sedting capacity of vehicle(s)/vessH (s);

f. Whedchair capacity of vehicle(s)/vessHl(s);

@ -~ o o o
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Vehide/Vess type (e.g., mini van, large van, smdl bus, suburban bus, trolley bus, over-
the-road coach, articulated bus, light rail, heavy rail, passenger ferryboat, diesd-dectric
locomotive, trailer car);

Placement of the vehicle(s) in fixed route service or demand responsive service,

Mode of power (e.g., diesal, CNG, LPG, gasoline, eectric, hydrogen fuel cell, hybrid
gasoline-electric, diesa-electric locomotive, trailer car not powered).

Edtimated cost of replacement vehicle(s)/vessd(s) (unit cost or totd by subfleet), with
annua escaation rates clearly portrayed;

Sources and amounts of funding for replacement vehicle(s)/vesse (s) (unit cost or totd by
ubfleet — same as portrayed in “j” above), with annual escalation rates clearly portrayed.

(Thisis also a requirement for Mini-SRTPs.)

6. VehideVesse Rehahilitation (if gpplicable): Identify items*“d’ through “m” below individualy
or by subfleet, showing the number of vehicles'vessdls to be rehabilitated per year over the
planning horizon

Q@ o o0 T o
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Manufacturer;

. Year of manufacture

I dentification number, (individual VIN or VIN sequence for subfleets);

. Length of vehide(s)/ivessH(S);

Sesting capacity of vehicle(s)/vessd(9);

Wheedchair capacity of vehicle(s)/vessd(9);

Vehicle/Vess type (eg., mini van, large van, smdl bus, suburban bus, trolley bus, over-
the-road coach, articulated bus, light rail, heavy rail, passenger ferryboat, diesd-dectric
locomotive, trailer car);

Mode of power (eg., diesd, CNG, LPG, gasoline, eectric, hydrogen fud cell, hybrid
gasoline-electric, diesa-dectric locomotive, traller car not powered).

Y ear of planned rehabilitation (even if thisfalls outside the time horizon of the SRTP);

. Yearsof service life to be added;
. Rehabilitation to be performed in-house or contracted, if known;

Edtimated cost of rehabilitation of vehide(s)/vessdl(s) (unit cost or tota by subfleet), with
annual escalation rates clearly portrayed;

m. Sources and amounts of funding for rehabilitation of vehicle(s)/vessdl(s) (unit cost or tota

by subfleet — same as portrayed in “j” aove), with annua escaationrates clearly
portrayed.

(Thisisalso a requirement for Mini-SRTPs.)
7. VehideVesse Expansion (if goplicable): Identify items“d’ through “k” below individualy or
by subfleet.

a

the number of expansion vehicle(s)/vessd(s) to be placed in service per year over the
planning horizon of the SRTP.
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b. Anticipated year of manufacture;
c. Year vehide(s)vess(s) will be placed in sarvice,
d. Length of vehicle(s)/vessd(s);
e. Sedting capacity of vehicle(s)/vessH (9);
f. Whedchair capacity of vehicle(s)/vessd(9);
g. Vehicle'VesH type (e.g., mini van, large van, small bus, suburban bus, trolley bus, over-

the-road coach, articulated bus, light rail, heavy rail, passenger ferryboat, diesd-dectric
locomotive, trailer car);

h. Placement of the vehide(s) in fixed route service or demand responsive service,

i. Mode of power (eg., diesd, CNG, LPG, gasoline, dectric, hydrogen fud cdl, hybrid
gasoline-electric, diesal-eectric locomotive, trailer car not powered).

j. Estimated cost of expansion vehicle(s)/vessa(s) (unit cost or tota by subfleet), with annud
escalation rates clearly portrayed;

k. Sources and amounts of funding for expansion vehicle(s)/vessal(s) (unit cost or total by
Subfleet — same as portrayed in “j” above), with annual escalation rates clearly portrayed.

(Thisisalso a requirement for Mini-SRTPs.)

8. Summary of Revenue Vehicle/Vessd Heet Inventory:

a. Tota number of fixed route vehiclesin active fleet (identified by type; eg., seeitem 7.g.
above);

. Tota number of fixed route vehiclesin reserve flet;
Spare ratio of fixed route vehides (at maximum pullout);
. Totd number of vessdsin active fledt;

Tota number of vessalsin reserve flegt;

Spareratio of vessds (a maximum pullout);

Tota number of demand responsive vehiclesin active fleet (identified by type; e.g., see
item 7. g. above);

Tota number of demand responsive vehiclesin reserve fledt;
Spareratio of demand respongive vehicles (a maximum pullout)
Us=ful life of revenue vehidles
. Next rehabilitation or replacement of vehicles and vessdls, even if beyond the SRTP
horizon.
B. Non-Revenue Vehicle Projects and/or Proposals: Replacement, Rehabilitation, and Expansion or
Contraction.
1. Discuss replacement, and/or expansion or contraction of non-revenue vehicle fleat:

a. Briefly, describe uses of non-revenue vehides,

b. Briefly, discuss policies or basis, and judtification for replacement (e.g., life cycle,
obsolescence, safety considerations);

Q@ 0 oo o
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Briefly discuss policies or basis, and judtification for expansion and/or contraction.

2. Non-Revenue Vehicle Heet Inventory: Identify items*“d’ through “n” below, showing the
number of vehicles per year over the planning horizon

a
b.
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Manufacturer (current vehicles);

The year of manufacture (or anticipated year of manufacture for replacement and
expanson vehicles);

The years the vehicle(s) will remainin service

Y ear vehicle(s) will be retired from service;

The year replacement vehicle(s) will be placed in service,

Estimated cost of replacement vehicle(s) (unit cost or total by subfleet), with annual
escalation rates clearly portrayed;

Replacement vehide(s): source(s) and amount of funding, identifying funds that have been
secured (programmed, dlocated or received) and funds that have not been secured, with
annua escaation rates clearly portrayed;

The year expanson vehicle(s) will be placed in service;

Edtimated cost of expansion vehicle(s) (unit cost or totd by subfleet), with annua escalaion
rates clearly portrayed;

Expanson vehicle(s): source(s) and amount of funding, identifying funds that have been
secured (programmed, alocated or received) and funds that have not been secured, with
annud escdation rates clearly portrayed;

Vehidetype

Mode of power;

. Has rehabilitation of the vehicle(s) been performed or isit planned;

Totd number of vehidesin non-revenue fledt.

Operators with non-revenue vehicles which are not proposed for replacement with regionaly
programmed funds may choose to provide less detailed informetion.

(Item* g” isalso arequirement for Mini-SRTPs, but isreduced in scope. See section on
Scope of Mini-SRTPs.)

C. Mgor Facilities Replacement, Rehabilitation, Upgrade, and Expansion projects of the types listed
below. Identify the locations of new or expanded facilities. Provide project budget, including costs,
sources of funds and amounts from each source, identifying funds that have been programmed,
alocated or received, and funds that have not been secured. Separately describe security projects.
Specify if replacement and rehabilitation of facilities and equipment resultsin an asset that differs
from the existing asst, and how it differs.

1. Adminidrative

Maintenance and Fuding;

2.
3. VehideVessd Storage/Staging;
4. Park-and-Ride
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5. Stations and Stops;
6. Right-of-Way, Track, or Guideway;
7. Bicycde Fadilities (eg., lockers).

D. Toolsand Equipment: Replacement and/or Upgrade. Discuss current and/or proposed projects.
Combine projectsinto alump sum and indicate costs, sources of funds and amounts.

7. Other Reguirements

A. Provide the following information on expangon projects included in MTC Resolution No. 3434:

1. Portray the project’s current capital cost, providing explanation where costs differ
from the portraya in MTC Resolution No. 3434.

2. Caoitd Funding:

a. Discuss and describe secured funding, including fund programming and/or
alocation actions, conditions imposed on the use of funds, fund sources and
amounts,

b. Explainany changesin secured or anticipated funding, providing explanation
where funding differs from the portraya in MTC Resolution No. 3434;

c. Portray and discuss the project’s cash flow needs, including any anticipated
difficulties, and gpproved or anticipated decisons on bond financing.

3. Project Schedule. Provide the most current schedule for the project, showing key
milestones completed, and anticipated milestone compl etion dates.

4. Operating Costs. Provide operating expense and revenue projections (including
sources of funds).

5. Discuss any activities related to changesin land use planned or anticipated in
association with the project, including:
a. Paticipation in the development of loca land use palicies;

b. Policiesand/or planning pertaining to, and/or development adjacent to
trangt gations,

c. Desriptions of land that the trangt agency currently owns or controls
adjacent to trangt stop/stations (use amap if desired to show locations).

6. Discuss any current or anticipated policy, planning, funding or operating issues
associated with the project, not reflected in responses to items 1 through 5,
above.

B. Describe the agency’ s public outreach and involvement process reldive to environmenta justice
gods. Describe the most recent outcomes from this process.

C. Intheevent the operator intends to use FTA section 5303 funds to contract out for the authoring of
the SRTP, the MTC SRTP Program Manager must review the description or scope of work before
publication of the RFP. In addition, the SRTP Program Manager isto be invited to participate in or
at least observe the consultant selection for work to be performed under contract. MTC may or
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may not be able to actually participate in the consultant selection process, depending upon
scheduling and other commitments, but trangt operators are to extend the invitation in atimely
manner.

SCOPE OF MINI-SRTPs
The Mini-SRTP is an abbreviated verson of the Full SRTP, and shal be a series of spreadshests,
supported as necessary by brief narratives. The Mini-SRTP shdl incdlude at least thefollowing informatiort

1.
2.

Title Page — same as Scope of Full SRTP, item 1, Title Page

Evaluation of K ey Performance M easur es, Service Factor s, and Patr onage

A.

Evduate key systemwide performance messures against current service standards. At a
minimum, eva uate performance measures rdating to effectiveness and efficiency. Key
performance measures could include passengers per revenue vehicle hour, passengers per
revenue vehicle miles, percent of capacity used, revenue to tota vehicle hours, operating cost
per revenue vehicle hour, operating cost per passenger, and on-time performance. Where the
eva uation identifies deviations from service sandards, describe proposed remedies, including
sarvice expansion and/or contraction. Use narretive, tables and other graphic formats as
warranted. (Similar to Scope of Full SRTP, Service and System Evauation section, item 4.A.)

Provide athree-year retrospective of revenue service hours, revenue service miles, and
patronage. Evauate and discuss significant changes. (Same as Scope of Full SRTP, Service
and Sysem Evaudion, item 4.B.)

Service Plan — same as Scope of Full SRTP, Operations Plan, item 5.A.5
Operations Budget — same as Scope of Full SRTP, Operations Budget, item 5.B

Fleet | nventory Update

A.

Revenue Vehicle/Vessd Replacement — same as Scope of Full SRTP, Capitd Improvement
Program, item A5

Revenue Vehicle/'Vesse Rehabilitation — same as Scope of Full SRTP, Capital Improvement
Program, item A.6

Revenue Vehicle/Vessd Expanson — same as Scope of Full SRTP, Capitd Improvement
Program, item A.7

NorRevenue Vehicle/Vessd Replacement — Use tabular or other graphic format to show the
number of vehicles per year that are proposed for replacement with regionaly programmed
funds. (Similar to Scope of Full SRTP, Capitd Improvement Program, item B.2.9.)

SCHEDULE AND TRANSMITTAL
1. Submit two hard copies and an dectronic copy of draft Full or Mini-SRTPsto MTC staff for review

according to the schedule below. Electronic copies may be provided in PDF format, but all
preadsheets must aso be provided in MS Excd.
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2. Submit eight (8) hard copies and an eectronic copy of find Full or Mini-SRTPsto MTC according to
the schedule below. Electronic copies may be provided in PDF format, but all spreadsheets must dso
be provided in MS Excdl.

Ddliverable Delivery Dates
Draft FY 2009-2018 Mini-SRTP Sept. 2008
Find FY 2009-2018 Mini-SRTP Dec. 2008
Draft FY 2010-2019 Mini-SRTP Sept. 2009
Find FY 2010-2019 Mini-SRTP Dec. 2009
Draft FY 2011-2020 Mini-SRTP Sept. 2010
Final FY 2011-2020 Mini-SRTP Dec. 2010
Draft FY 2012-2021 Full SRTP Sept. 2011
Find FY 2012-2021 Full SRTP Dec. 2011

Any changes to the above schedule requires the gpprova of the MTC SRTP Project Manager. Delivery
dates may be modified for operators that choose to submit an FTA New Starts Report in order to
sidy the Mini- SRTP requirement.

An operator at its discretion may choose to submit a Full SRTP for any year when aMini-SRTP is due.

REQUIRED APPROVALS

The operator’ s governing body must adopt Full SRTP and any Mini-SRTP containing
policy changes from the latest board-approved SRTP. Mini- SRTPswith no policy changes
may be adopted or approved by the operator’s Generd Manager.

REVISIONSTO THESE GUIDELINES
Minor modifications to these guiddines may be gpproved by the Programming and
Allocations Committee.





